
3.10.6.6 The president of the institution shall be the executive officer of the board of regents. He
shall serve as the spiritual, academic, and administrative head of the institution.

a) He shall represent the institution in its relations to the Synod and its officers and
boards.

b) He shall supervise, direct, and administer the affairs of the institution and all its
departments, pursuant to the rules and regulations of the Synod and its boards
and agencies and the policies of the board of regents.

c) He shall bring to the attention of the board of regents matters that require
consideration or decision and make pertinent recommendations.

d) He shall be the academic head of the faculty, preside at its meetings, and be an
ex officio member of all standing committees of the faculty and its departments
with the exception of the standing hearings committee or of another standing
committee to which the functions of such a committee have been assigned.

e) He shall periodically visit or cause to be visited the classes of professors and
instructors, and in general secure conformity in teaching efficiency and subject
matter to the standards and policies 170 prescribed by the board of regents and
by the Synod through the Board of Directors of Concordia University System.

f) He shall advise and admonish in a fraternal spirit any member of the faculty
found dilatory, neglectful, or exhibiting problems in his teaching. Should this
action prove ineffective, he shall request selected members of the faculty
privately to engage their colleague in further fraternal discussion. If this results in
failure to correct or improve the situation, the president shall report the matter to
the board of regents with his recommendation for action.

g) He shall delegate or reassign one or more of his functions to a member of the
faculty or staff, although standing administrative assignments shall be made by
the board of regents upon his recommendation.

h) He shall be responsible for the provision of spiritual care and nurture for every
student.

i) He shall carefully watch over the spiritual welfare, personal life, conduct,
educational progress, and physical condition of the students and in general
exercise such Christian discipline, instruction, and supervision as may be
expected at a Christian educational institution.

j) He shall be responsible for the employment, direction, and supervision of all
employees of the institution.

k) He shall be responsible for the business management of the school and for the
proper operation and maintenance of grounds, buildings, and equipment.

l) He shall make periodic and special financial reports to the board of regents.
m) He shall represent the institution on the Concordia University System Advisory

Council.


